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Kaplan and Norton’s Balanced Scorecard Framework
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MARTA'’s Balanced Scorecard Framework

»|s outcome based
» Provides flexiblility to achieve desired outcomes

»Provides alignment with Authority-wide Goals
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The Authority-wide scorecardiisdeveloped to link performance at
all-levels within the organization to Strategic Goals

GOALS
N.IaXImlze g 1165 Ensure MARTA’s
Delivery to the Atlanta i -
. Financial Viability
Region

PRIORITIES

1. Improve Service Delivery Immediately . . 3. Improve Financial Stability/Viability
2. Favorably Position MARTA Regionally

4. Improve Employee and Stakeholder Relations 5. Provide Safe and Secure Environments

PERFORMANCE INDICES
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Bus Ridership
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View by View by
MARTA Product: BUS MARTA Product: BUS
Linked Trips Unlinked Trips Ridership - 2007
2007 Actual  Target Prior Year  Actual  Target Prior Year 000K
July 206041212994 950 2 520041 5,501,948 5,930 808 5,190,402
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October 2018339329 401 3022496 5 895 316 G AD9 577 6969743 L ek = Unlinked Trips
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Bus Customer Feedback

73 Bus Customer Feedback - Microsoft Interng
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Bus Customer Feedback for Fiscal ¥ear
Data last updated: 29-JUIN-2007

KPI: Bus Customel
FPerind: Month (MART.
Cormpare To: Target

View by

Feedback Category: All

Bus Customer Feedback

2007 Actual Target
July a37 580
August G24 580
September a44 580
October G243 580
MNovember 570 580
December 542 580
January &51 550
February 623 580
farch 790 &80
April 746 580
May 886 580
June GES 580
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Bus Customer Feedback

Bus Customer Feedback for Fiscal Year
Data last updated: 29-JUN-Z2007

KPI:
Period:
Compare To

Bus Customer Feedback
Month (MARTA Fiscal Calendar)
Target

View by
Feedback Category: All
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Bus Customer Feedback Comparison
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Bus Mean Distance Between Failures
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Period: Month (MARTA Fisca Period: Month (MARTA Fiscal Calendar)
Cormpare To: - Target Compare To:  Target
View by View by
Bus Garage: All Bus Garage: All
Bus MDBF
2007 Actual Target BUISSKMDBF 2007
July MNAA A,
August MAA BA 16K
September  NA NAA 14K,
October MAA L NAA 12K
MNovernber MAA L NAA w
December | M/A A s 1ok W Actual
January | 803 7,000 5 sk = Target
February 15435 7,000 K
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June 8518 7,000 aK
July September Movember lanuary March Ml ay
Aygust Qctaber December February April June
Last Update Period: June, 2007
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Bus Mean Distance Between Failures Comparison
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Bus Mean Days Between Cleans
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Bus Mean Days Between Cleans Comparison
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For more information please contact

Gregory Snyderman @ 404-848-5146
or

Robert H. Thomas @ 404-848-5322




